MANAGEMENT REPORT

Opportunities and Risks
QIAGEN, like any other company, has business operations that involve
significant opportunities and risks. Effective management is paramount to
safeguarding the sustainable value creation, and the central task of the
leadership team. Managing opportunities and risks is an integral part of the
corporate governance system in place throughout QIAGEN, not the task of one
particular organizational unit. Management systems are in place to aggregate
all risks and opportunities for review at the Managing Board and Supervisory
Board levels of QIAGEN N.V., and these are reviewed on a routine basis.
According to our current assessment, we consider the opportunities and risks to
be manageable and the survival of QIAGEN not to be endangered at the end
of 2017, which was the same position taken at the end of 2016. This
assessment is supported by our strong balance sheet and the current business
outlook, and further supported by the positive historical response to our external
financing demands. As a result, QIAGEN has not sought an official rating by
any of the leading ratings agencies. We are confident in the future earnings
strength of QIAGEN and have access to the resources to pursue value-creating
business opportunities.

Opportunities
As an international company, QIAGEN is exposed to a wide variety of developments in the various markets in which
it operates. Our mission is to “make improvements in life possible” by capturing growth opportunities presented by
the dissemination of molecular technologies across the four customer classes in Molecular Diagnostics, Applied
Testing, Pharma and Academia. Due to increased life expectancy for people living in developed countries, and also
the dynamic growth of healthcare demand in many emerging markets, the need for innovative diagnostics is
increasing at a marked pace. This is underscored by the proven benefits of diagnostics to improve healthcare
outcomes, particularly the advent of companion diagnostics to personalize healthcare, while still representing a small
fraction of overall healthcare expenditures. Our internal R&D activities present major opportunities, and we are
working to find new products and improve existing ones across our portfolio of Sample to Insight solutions. We also
continuously evaluate potential additional opportunities across our four customer classes as an integral part of our
strategy. All of these factors represent future growth opportunities for QIAGEN.

One of the most important senior management tasks at QIAGEN is to identify and assess opportunities as early as
possible and to initiate appropriate measures in order to maximize the fullest value of opportunities and transform
them into business success. QIAGEN evaluates organic growth opportunities each year as part of its annual budget
planning process, and on an ongoing basis during the year, especially in dynamically changing areas of the
business portfolio. These evaluations are based on proposals for new products, services and technologies developed
within QIAGEN. This cross-functional process involves a careful analysis of the market environment and competitive
positioning, as well as additional factors such as expected development timelines, regulatory and reimbursement
issues when evaluating organic opportunities. Business plans include information about the product or service
planned to be developed, along with profiles on target customers and competitors, market size and barriers to entry.
It also outlines the resources required for implementation. As part of this process, these plans are subjected to a
uniform profitability analysis to determine the net present value of an investment and the opportunities to create value
(as measured with QIAGEN Value Added, or QVA) and generate returns that exceed the Group’s cost of capital
after a multi-year period. The monitoring of growth initiatives is done through regular reporting to the Supervisory
Board, which receives reports on a frequent basis during the year about the status and progress of key initiatives.
Project management and the supporting central functions report directly to Peer M. Schatz, the CEO of QIAGEN.

Risk Management
Our risk management approach embodies the key elements of a sound risk management system including (1) active
Supervisory Board and senior management involvement; (2) adequate policies and procedures; (3) adequate risk
management, monitoring and information systems; and (4) comprehensive internal controls.
QIAGEN is managed by a Managing Board and an independent Supervisory Board appointed by the General
Meeting of Shareholders. One of the Managing Board's responsibilities is the oversight of the risk management
system. The Managing Board has developed and implemented strategies, controls and mitigation measures to
identify current and developing risks as part of the risk management system. Risk management policies and
procedures are embodied in our corporate governance, code of ethics and financial reporting controls and
procedures. A variety of functional experts evaluate these business risks, attempting to mitigate and manage these
risks on an ongoing basis.
Identified risks are subdivided into three types:
A base business risk that is specific to us or our industry and threatens our existing business;
A business growth risk that is specific to us or our industry and threatens our future business growth; and
An underlying business risk that is not specific to us or our industry, but applies to a larger number of public
companies.
All identified risks are evaluated based on their likelihood of occurring and their potential impact (estimated in
monetary terms) in disrupting our progress in achieving our business objectives. The overall risk management goal is
to identify risks that could significantly threaten our success and to allow management on a timely basis the
opportunity to successfully implement mitigation actions. The results of the risk assessment, and any updates, are
reported to the Audit Committee of the Supervisory Board on a regular basis. A detailed risk reporting update is
provided each quarter to the Audit Committee for specific risks that have been newly identified or have changed
since the previous assessment. At least once on an annual basis, the Supervisory Board discusses the corporate
strategy and business risks as well as the results of an assessment by the Managing Board and the Audit Committee
of the structure and operations of the internal risk management and control systems, including any significant
changes.

Our corporate governance structure is based on a strong framework that outlines the responsibilities of our
Managing and Supervisory Boards (discussed in more detail in Item 10 of the 2017 Annual Report on Form 20-F
files with the U.S. Securities and Exchange Commission) and the function of the Audit Committee of the Supervisory
Board (discussed in more detail in Item 6 of the 2017 Annual Report on Form 20-F files with the U.S. Securities and
Exchange Commission). We maintain adequate internal controls over financial reporting to ensure the integrity of
financial reporting, which is described further in Item 15 of this Annual Report. Additionally, we have a Compliance
Committee that consists of senior executives from various functional areas who are responsible for ensuring
compliance with legal and regulatory requirements, as well as overseeing the communication of corporate policies,
including our Code of Ethics as described further in Item 16B of the 2017 Annual Report on Form 20-F.

Risk Types
Base Business
Risk

·
·
·
·
·
·
·

Identification and monitoring of competitive business threats
Monitoring complexity of product portfolio
Monitoring dependence on key customers for single product groups
Reviewing dependence on individual production sites or suppliers
Evaluating purchasing initiatives, price controls and changes to reimbursements
Monitoring production risks, including contamination prevention, high-quality product assurance
Ensuring ability to defend against intellectual property infringements and maintain competitive advantage after expiration

Business Growth
Risk

· Managing development and success of key R&D projects
· Managing successful integration of acquisitions to achieve anticipated benefits

Underlying
Business Risk

·
·
·
·

Evaluating financial risks, including economic risks and currency rate fluctuations
Monitoring financial reporting risks, including multi-jurisdiction tax compliance
Reviewing possible asset impairment events
Assessing compliance and legal risks, including safety in operations and environmental hazard risks, compliance with various
regulatory bodies and pending product approvals
· Monitoring risks of FCPA (Foreign Corrupt Practices Act) or antitrust concerns arising from a network of subsidiaries and
distributors in foreign countries

The risks described below are listed in the order of our current view of their expected significance. Describing the
risk factors in order of significance does not imply that a lower listed risk factor may not have a material adverse
impact on our results of operations, liquidity or capital resources.

Risks
Our continued growth is dependent on the development and success of new products.
Rapid technological change and frequent new product introductions are typical in the markets we serve. Our success
will depend in part on continuous, timely development and introduction of new products that address evolving market
requirements. We believe successful new product introductions provide a significant competitive advantage because
customers make an investment of time in selecting and learning to use a new product and are reluctant to switch
thereafter. To the extent that we fail to introduce new and innovative products, or such products suffer significant
delays in development or are not accepted in the market, we may lose market share to our competitors, which will
be difficult or impossible to regain. An inability to successfully develop and introduce new products, for technological
or other reasons, could reduce our growth rate or otherwise have an adverse effect on our business. In the past, we
have experienced delays in the development and introduction of products, including regulatory approvals, and we
may experience delays in the future.
As a result, we cannot assure you that we will keep pace with the rapid rate of change in our markets or that our
new products will adequately meet the requirements of the marketplace, achieve market acceptance or regulatory
approval or compete successfully with competitive technologies. Some of the factors affecting market acceptance of
new products include:

availability, quality and price relative to competitive products;
the timing of introduction of the new product relative to competitive products;
opinions of the new product’s utility;
citation of the new product in published research;
regulatory trends and approvals; and
general trends in life sciences research, applied markets and molecular diagnostics.
In the development of new products we may make significant investments in intellectual property and software. These
investments increase our fixed costs, resulting in higher operational costs in the short term that will negatively impact
our gross profit and operating income until products reach a minimum level of market acceptance. The expenses or
losses associated with unsuccessful product development activities or lack of market acceptance of our new products
could materially adversely affect our business, financial condition and results of operations.
Our continued growth depends significantly on the success of new products in the molecular testing markets we
serve. Important new product programs underway include our modular medium-throughput QIAsymphony automation
platform, our GeneReader NGS System for next-generation sequencing (NGS), sample and assay technologies
designed either for QIAGEN instruments or for "universal" use on other platforms, and bioinformatics solutions to
analyze and interpret genomic data.
The speed and level of adoption of our QIAsymphony and GeneReader NGS platforms will affect sales not only of
instrumentation but also of consumables, sample and assay kits, designed to run on the systems. The rollouts of
QIAsymphony and GeneReader NGS System are intended to drive the dissemination and increasing sales of
consumables for these systems. We are developing or co-developing new kits for each of these platforms and
seeking regulatory approvals for a number of these new products. In turn, the availability and regulatory approval of
more tests to run on QIAsymphony or GeneReader NGS System, especially molecular assays for specific diseases or
companion diagnostics paired with new drugs, will influence the value of the instruments to prospective buyers.
Slower adoption of QIAsymphony, including the complete QIAsymphony RGQ system, or the GeneReader NGS
System could significantly affect sales of products designed to run on these platforms.
Our strategic initiative in NGS, including rollout of the GeneReader NGS System and related consumables, aims to
drive the adoption of this technology in clinical research and diagnostics. This involves development and
commercialization of universal pre-analytic and bioinformatics products for NGS, as well as commercialization of
our proprietary GeneReader NGS workflow and related consumables. The market for next-generation sequencing
instruments is very competitive, and the speed and level of adoption of our universal solutions and the GeneReader
workflow will affect sales of our Sample to Insight solutions.
An inability to manage our growth, manage the expansion of our operations, or successfully integrate acquired
businesses could adversely affect our business.
Our business has grown, with total net sales increasing to $1.42 billion in 2017 from $1.30 billion in 2013. We
have made a series of acquisitions in recent years, including the acquisitions of OmicSoft Corporation in 2017,
Exiqon A/S in 2016, MO BIO Laboratories in 2015, Enzymatics and BIOBASE in 2014, and Ingenuity and CLC bio
in 2013. We intend to identify and acquire other businesses in the future, including the acquisition of STAT-Dx
expected in 2018, that support our strategy to build on our global leadership position in Sample to Insight solutions.
The successful integration of acquired businesses requires a significant effort and expense across all operational
areas.

We have also made significant investments to expand our business operations. We completed an expansion project
in Germany in early 2012 and another at our facility in Germantown, Maryland, for research, production and
administrative space in 2013. We completed two smaller-scale building projects in 2015. These projects increased
our fixed costs, resulting in higher operational costs in the short term that will negatively impact our gross profit and
operating income until we more fully utilize the additional capacity of these facilities. In addition, we have invested
in establishing and expanding shared service centers in Poland and the Philippines, opening new commercial
operations in emerging markets to expand our geographic footprint, and implementing digitization of business
processes to increase efficiency and improve customer experiences. The expansion of our business and the addition
of new personnel may place a strain on our management and operational systems. As we continue to upgrade our
operating and financial systems and expand the geographic presence of our operations, we intend to continue to
assess the need for reallocation of existing resources or the hiring of new employees as well as increased
responsibilities for both existing and new management personnel.
Our future operating results will depend on the ability of our management to continue to implement and improve our
research, product development, manufacturing, sales and marketing and customer support programs, enhance our
operational and financial control systems, expand, train and manage our employee base, integrate acquired
businesses, and effectively address new issues related to our growth as they arise. There can be no assurance that
we will be able to manage our recent or any future expansion or acquisitions successfully, and any inability to do so
could have a material adverse effect on our results of operations.
Our acquisitions expose us to new risks, and we may not achieve the anticipated benefits of acquisitions of
technologies and businesses.
During the past several years, we have acquired and integrated a number of companies through which we have
gained access to new technologies, products and businesses that complement our internally developed product lines.
In the future, we expect to acquire additional technologies, products or businesses to expand our operations.
Acquisitions expose us to new operating and other risks, including risks associated with the:
assimilation of new products, technologies, operations, sites and personnel;
integration and retention of fundamental personnel and technical expertise;
application for and achievement of regulatory approvals or other clearances;
diversion of resources from our existing products, business and technologies;
generation of sales to offset associated acquisition costs;
implementation and maintenance of uniform standards and effective controls and procedures;
maintenance of relationships with employees and customers and integration of new management personnel;
issuance of dilutive equity securities;
incurrence or assumption of debt and contingent liabilities;
amortization or impairment of acquired intangible assets or potential businesses; and
exposure to liabilities of and claims against acquired entities.
Our failure to address the above risks successfully in the future may prevent us from achieving the anticipated
benefits from any acquisition in a reasonable time frame, or at all.
Global economic conditions could adversely affect our business, results of operations and financial condition.

Our results of operations could be materially affected by adverse general conditions in the global economy and
financial markets. Changes in the availability or reimbursement of our diagnostic testing products by insurance
providers and healthcare maintenance organizations could also have a significant adverse impact on our results of
operations.
Access to financing in the global financial markets has also been adversely affected for many businesses during
challenging economic times. The uncertainty surrounding the resolution of the economic and sovereign debt crisis in
Europe continues to have a negative impact on financial markets and economic conditions more generally. Our
customers may face internal financing pressures that adversely impact spending decisions, the ability to purchase our
products or that lead to a delay in collection of receivables and thus negatively impact our cash flow. A severe or
prolonged economic downturn could result in a variety of risks to our business that would adversely impact our
results of operations, including the reduction or delay in planned improvements to healthcare systems in various
countries, the reduction of funding for life sciences research, and intensified efforts by governments and healthcare
payors regarding cost-containment efforts.
Our results of operations could also be negatively impacted by any governmental actions or inaction resulting in
automatic government spending cuts (sequestration) that may take effect (as in the U.S. in 2013). These conditions
may add uncertainty to the timing and budget for investment decisions by our customers, particularly, researchers,
universities, government laboratories and private foundations whose funding is dependent upon grants from
government agencies, such as the U.S. National Institutes of Health (NIH) and similar bodies.
As is the case for many businesses, we face the following risks in regard to financial markets:
severely limited access to financing over an extended period of time, which may affect our ability to fund our
growth strategy and could result in delays to capital expenditures, acquisitions or research and development
projects;
failures of currently solvent financial institutions, which may cause losses from our short-term cash investments or
our hedging transactions due to a counterparty’s inability to fulfill its payment obligations;
inability to refinance existing debt at competitive rates, reasonable terms or sufficient amounts; and
increased volatility or adverse movements in foreign currency exchange rates.
We may encounter delays in receipt, or limits in the amount, of reimbursement approvals and public health funding,
which will impact our ability to grow revenues in the healthcare market or may negatively impact our profitability.
Third-party payors are often reluctant to reimburse healthcare providers for the use of medical tests that involve new
technologies or provide novel diagnostic information. In addition, third-party payors are increasingly limiting
reimbursement coverage for medical diagnostic products and, in many instances, are exerting pressure on diagnostic
product suppliers to reduce their prices. Since each third-party payor often makes reimbursement decisions on an
individual patient basis, obtaining such approvals is a time-consuming and costly process that requires us to provide
scientific and clinical data supporting the clinical benefits of each of our products. As a result, there can be no
assurance that reimbursement approvals will be obtained and the process can delay the broad market introduction of
new products. As a result, third-party reimbursement may not be consistent or financially adequate to cover the cost
of our products. This could limit our ability to sell our products or cause us to reduce prices, which would adversely
affect our results of operations.
Further, the ability of many of our customers to successfully market their products depends in part on the extent to
which reimbursement for the costs of these products is available from governmental health administrations, private
health insurers and other organizations. Governmental and other third-party payors are increasingly seeking to

contain healthcare costs and to reduce the price of medical products and services. For example, in 2010, the Patient
Protection and Affordable Care Act, or ACA, was enacted with the goal of expanding coverage, increasing quality
of care and reducing costs through payment innovation, among other things. Both Congress and President Trump
have expressed their intention to repeal or repeal and replace the ACA, and as a result certain sections of the ACA
have not been fully implemented or effectively repealed. The uncertainty around the future of the ACA, and in
particular the impact to reimbursement levels, may lead to uncertainty or delay in the purchasing decisions of our
customers, which may in turn negatively impact our product sales. As of January 1, 2018, in accordance with the
Protecting Access to Medicare Act of 2014 (PAMA), the Centers for Medicare & Medicaid Services began
calculating Medicare reimbursement rates for certain clinical diagnostic tests using weighted median private payor
rates, which are based on rate information reported by applicable laboratories. This new rate methodology means
the lower reimbursement rates previously experienced in the field of molecular pathology testing now extends to
additional diagnostic testing codes on the Clinical Laboratory Fee Schedule. If there are not adequate reimbursement
levels, our business and results of operations could be adversely affected.
Reduction in research and development budgets and government funding may result in reduced sales.
Our customers include researchers at pharmaceutical and biotechnology companies, academic institutions, and
government and private laboratories. Fluctuations in the research and development budgets of these organizations
could have a significant adverse effect on demand for our products. Research and development budgets are affected
by changes in available resources, the mergers of pharmaceutical and biotechnology companies, changes in
spending priorities and institutional budgetary policies. Our results of operations could be adversely affected by any
significant decrease in expenditures for life sciences research and development by pharmaceutical and
biotechnology companies, academic institutions, and government and private laboratories. In addition, short-term
changes in administrative, regulatory or purchasing-related procedures can create uncertainties or other impediments
that can have an adverse impact on our results of operations.
In recent years, the pharmaceutical and biotechnology industries have undergone substantial restructuring and
consolidation. Additional mergers or consolidation within the pharmaceutical and biotechnology industries could
cause us to lose existing customers and potential future customers, which could have a material adverse impact on
our results of operations.
Approximately 23% of our sales are generated from demand for our products used in the Academia customer class
by researchers at universities, government laboratories and private foundations, and whose funding is dependent
upon grants from government agencies, such as the NIH. Although the level of research funding has been increasing
in recent years, we cannot assure you that this trend will continue given federal and state budget constraints.
Government funding of research and development is subject to the political process, which is inherently
unpredictable. Future sales may be adversely affected if our customers delay purchases as a result of uncertainties
regarding the approval of government or industrial budget proposals. Also, government proposals to reduce or
eliminate budgetary deficits have sometimes included reduced allocations to the NIH and government agencies in
other countries that fund life sciences research and development activities. A reduction in government funding for the
NIH or government research agencies in other countries could have a serious adverse impact on our results of
operations.
Competition could reduce our sales.
The markets for most of our pre-analytical solutions and other products are very competitive. Competitors may have
significant advantages in terms of financial, operational, sales and marketing resources as well as experience in
research and development. These competitors may have developed, or could develop in the future, new technologies
that compete with our products or even render our products obsolete. Some competitors may obtain regulatory
approval from the FDA or similar non-U.S. authorities and market approved products. Our competitors’ development

of alternative products offering superior technology, greater cost-effectiveness or regulatory approval could have a
material adverse effect on our sales and results of operations.
The growth of our business depends in part on the continued conversion of these organizations to our sample and
assay technologies and other products. An inability to do so could have a material adverse effect on our sales and
results of operations.
It can be difficult for users of sample and assay technologies to switch from their current supplier of a particular
product, primarily due to the time and expense required to properly integrate new products into their operations. As
a result, if we are unable to be the first to develop and supply new products, our competitive position may suffer,
resulting in a material adverse effect on our sales and results of operations.
Also, for our commercial clinical assays, we often compete with solutions developed by our laboratory customers and
conversion from such laboratory developed tests to commercial diagnostics assays can be challenging.
The time and expense needed to obtain regulatory approval and respond to changes in regulatory requirements
could adversely affect our ability to commercially distribute our products and generate sales.
We and our customers operate in a highly regulated environment characterized by continuous changes in the
governing regulatory framework, particularly for product approvals. Genetic research activities and products
commonly referred to as “genetically engineered” (such as certain food and therapeutic products) are subject to
extensive governmental regulation in most developed countries, especially in the major markets for pharmaceutical
and diagnostic products such as the European Union, the U.S., China and Japan. In recent years, several highly
publicized scientific events (most notably in genomic research and “cloning”) have prompted intense public debates
on the ethical, philosophical and religious implications of an unlimited expansion in genetic research and the use of
products emerging from this research. As a result of this debate, some key countries may increase existing regulatory
barriers, which could adversely affect demand for our products and prevent us from fulfilling our growth
expectations. Furthermore, there can be no assurance that any future changes of applicable regulations will not
require further expenditures or an alteration, suspension or liquidation of our operations in certain areas, or even in
their entirety.
Changes in the existing regulations or adoption of new requirements or policies could adversely affect our ability to
sell our approved or cleared products or to seek approvals for new products in other countries around the world.
Sales of certain products now in development may be dependent upon us successfully conducting pre-clinical studies,
clinical trials and other tasks required to gain regulatory approvals. These trials could be subject to extensive
regulation by governmental authorities in the U.S., particularly the FDA, and regulatory agencies in other countries.
These trials involve substantial uncertainties and could impact customer demand for our products.
In addition, certain products, especially those intended for use in in vitro diagnostic applications, require regulatory
approvals in various countries. For example, since the European Union Directive 98/79/EC on in vitro diagnostic
medical devices (EU-IvD-D) went into effect in 2003, all products and kits used for in vitro diagnostic applications
must be compliant with this directive. In addition to high-risk products such as HIV testing systems (list A of Annex II of
the directive) or blood glucose testing systems (list B of Annex II of the directive), nucleic acid purification products,
which are used in diagnostic workflows, are affected by this regulatory framework. The major goals of this directive
are to standardize diagnostic procedures within the European Union, to increase reliability of diagnostic analysis
and to enhance patient safety. In addition, new Medical Device Regulations and In Vitro Diagnostic Regulations, part
of which may go into effect as early as 2018, will make major changes in IVD regulation for all medical devices and
in vitro diagnostics. Compliance with these regulations may be expensive and time-consuming. The new IVD
regulation introduces, among other things, a new risk classification system and requirements for conformity

assessments. If we fail to obtain any required clearances, approvals, or certifications, it could significantly damage
our business in these markets.
Several of our key products and programs are medical devices that are subject to extensive regulation by the FDA
under the U.S. Food, Drug and Cosmetic Act. We plan to apply for FDA clearance or approval of additional
products in the future. Regulatory agencies in other countries also have medical device and IVD approval
requirements that are becoming more extensive. These regulations govern most commercial activities associated with
medical devices, including indications for the use of these products as well as other aspects that include product
development, testing, manufacturing, labeling, storage, record-keeping, advertising and promotion. Compliance with
these regulations is expensive and time-consuming.
Each medical device that we wish to distribute commercially in the U.S. will likely require us to seek either 510(k)
clearance or approval of a pre-market approval application (PMA) from the FDA prior to marketing the device for invitro diagnostic use. Clinical trials related to our regulatory submissions may take years to complete and represent a
significant expense. The 510(k) clearance pathway usually takes from three to 12 months, but can take longer. The
PMA pathway is more costly, lengthy and uncertain, and can take from one to three years, or longer. For example, it
took more than four years to receive pre-market approval from the FDA for our HPV test product for use as a test for
the presence of HPV in women with equivocal Pap test results and pre-market approval for the use of our HPV test as
a primary adjunctive cervical cancer screening test to be performed in combination with the Pap test for women age
30 and older. The uncertain time period required for regulatory review increases our costs to develop new products
and increases the risk that we will not succeed in introducing or selling new products in the U.S.
Our cleared or approved devices, including our diagnostic tests and related equipment, are subject to numerous
post-approval requirements. We are subject to inspection and marketing surveillance by the FDA to determine our
compliance with regulatory requirements. If the FDA determines that we have failed to comply, it can institute a wide
variety of enforcement actions, ranging from warning letters to more severe sanctions such as fines, injunctions and
civil penalties, recalls or seizures of our products, operating restrictions, partial suspension or total shutdown of
production, denial of our requests for 510(k) clearance or pre-market approval of product candidates, withdrawal of
510(k) clearance or pre-market approval already granted and civil or criminal prosecution. Any enforcement action
by the FDA may affect our ability to commercially distribute these products in the U.S.
Some of our products are sold for research purposes in the U.S. We do not promote these products for clinical
diagnostic use, and they are labeled “For Research Use Only” (RUO) or “for molecular biology applications.” If the
FDA were to disagree with our designation of a product as an RUO product, we could be forced to stop selling the
product until appropriate regulatory clearance or approval has been obtained. Further, some of our products are
used in LDTs, where laboratories use our materials for assays manufactured, validated and performed in house. We
do not promote these products for clinical diagnostic use.
Further, the FDA has publicly announced its intention to regulate certain LDTs in a phased-in approach, but draft
guidance that was published a couple of years ago was withdrawn at the end of the Obama administration and
replaced by an informal nonenforceable discussion paper reflecting some of the feedback that it received on LDT
regulation. LDTs represent many of the molecular tests currently in use in terms of volume, and our automation
systems - particularly the QIAsymphony platform - are designed to accommodate the automation and validation of
these tests. Moreover, laboratories creating LDTs may use some of our materials in their tests. We do not promote
these products for clinical diagnostic use, but if the FDA were to stop the use of LDTs or significantly limit their area of
application, sales of some of our products in the U.S. could be adversely affected. The flexibility to handle LDTs is an
advantage for our instruments, particularly the QIAsymphony automation system. On the consumables side, however,
LDTs can at times create competition to our own commercially approved tests. We are pursuing a strategy of
developing new content for our platforms partly by seeking regulatory approvals for new assays that incorporates
approvals for these tests to run on QIAGEN instruments. We believe standardized tests that pass regulatory scrutiny
and are clinically validated are highly attractive to reference laboratories and healthcare providers in our Molecular

Diagnostics customer class, and also to customers in Pharma and Academia who rely on molecular assays to
research and develop new products. At this point, the ultimate impact of potential new FDA policies on LDTs is
uncertain.
Changes in tax laws or their application or the termination or reduction of certain government tax incentives, could
adversely impact our overall effective tax rate, results of operations or financial flexibility.
Our effective tax rate reflects the benefit of some income being partially exempt from income taxes due to various
intercompany operating and financing activities. The benefit also derives from our global operations where certain
income or loss is taxed at rates higher or lower than The Netherlands’ statutory rate of 25%. Changes in tax laws or
their application with respect to matters such as changes in tax rates, transfer pricing and income allocation,
utilization of tax loss carry forwards, intercompany dividends, controlled corporations, and limitations on tax relief
allowed on the interest on intercompany debt, and changes to tax credit mechanisms, could increase our effective
tax rate and adversely affect our results of operations and limit our ability to repurchase our Common Shares without
experiencing adverse tax consequences. The increased tax burden as a result of changes in law may adversely
affect our results of operations. Additionally, if our tax positions are challenged by tax authorities or other
governmental bodies, such as the European Commission, we could incur additional tax liabilities, which could have
an adverse effect on our results of operations or financial flexibility.
Changes in the interpretation and application of the 2017 Tax Cuts and Jobs Act could materially affect our tax
obligations and effective tax rate.
On December 22, 2017, President Trump signed into law the Tax Cuts and Jobs Act (H.R.1) (the “2017 Tax Act”).
The 2017 Tax Act includes a number of changes to existing U.S. tax laws that impact us, most notably a reduction of
the U.S. corporate income tax rate from 35% to 21% effective as of January 1, 2018 and a new net interest expense
deduction limitation, which limits the deduction of net interest expense to 30% of the taxpayer’s adjusted taxable
income (ATI). The 2017 Tax Act also provides the acceleration of depreciation for certain assets placed into service
after September 27, 2017 as well as prospective changes including repeal of the domestic manufacturing deduction
beginning in 2018 and capitalization of research and development expenditures beginning in 2022. In December
2017, the SEC staff issued Staff Accounting Bulletin No. 118, Income Tax Accounting Implications of the Tax Cuts
and Jobs Act (“SAB 118”), which allows us to record provisional amounts during a measurement period not to
extend beyond one year of the enactment date. For those specific income tax effects of the 2017 Tax Act for which
the accounting under ASC Topic 740 is incomplete, a reasonable estimate was determined. We have recognized
the provisional tax impacts related to the interest expense deduction limitation and the revaluation of deferred tax
assets and liabilities and included these amounts in our consolidated financial statements for the year ended
December 31, 2017 as discussed in Note 16 Income Taxes in the Notes to the Consolidated Financial Statements.
The ultimate impact may differ from these provisional amounts due to additional analysis, changes in interpretations
and assumptions we have made, additional regulatory guidance that may be issued, and actions we may take
because of the 2017 Tax Act, which could materially affect our tax obligations and effective tax rate.
We are subject to risks associated with patent litigation.
The biotechnology industry has been characterized by extensive litigation regarding patents and other intellectual
property rights particularly since industry competitors gravitate around common technology platforms. We are aware
that patents have been applied for and/or issued to third parties claiming technologies for the sample and assay
technologies that are closely related to those we use. From time to time, we receive inquiries requesting confirmation
that we do not infringe patents of third parties. We endeavor to follow developments in this field, and we do not
believe that our technologies or products infringe any proprietary rights of third parties. However, there can be no
assurance that third parties will not challenge our activities and, if so challenged, that we will prevail. In addition, the
patent and proprietary rights of others could require that we alter our products or processes, pay licensing fees or

cease certain activities, and there can be no assurance that we will be able to license any technologies that we may
require on acceptable terms. In addition, litigation, including proceedings that may be declared by the U.S. Patent
and Trademark Office or the International Trade Commission, may be necessary to respond to any assertions of
infringement, enforce our patent rights and/or determine the scope and validity of our proprietary rights or those of
third parties. Litigation, or threatened litigation, could involve substantial cost, and there can be no assurance that we
would prevail in any proceedings.
We rely on collaborative commercial relationships to develop and/or market some of our products.
Our long-term business strategy involves entering into strategic alliances as well as marketing and distribution
arrangements with academic, corporate and other partners relating to the development, commercialization,
marketing and distribution of certain of our existing and potential products. In 2017, we entered a new joint venture
with Sichuan Maccura Biotechnology Co., Ltd. (Maccura) for the distribution of our GeneReader NGS System in
China and are preparing for a new partnership with a Chinese company in 2018 that will take over the research
and development, commercial distribution and infrastructure of the HPV test franchise in China. We may be unable
to continue to negotiate these collaborative arrangements on acceptable terms, and these relationships also may not
be scientifically or commercially successful. In addition, we may be unable to maintain these relationships, and our
collaborative partners may pursue or develop competing products or technologies, either on their own or in
collaboration with others.
Our Personalized Healthcare business includes projects with pharmaceutical and biotechnology companies to codevelop companion diagnostics paired with drugs that those companies either market currently or are developing for
future use. The success of these co-development programs, including regulatory approvals for the companion
diagnostics, depends upon the continued commitment of our partners to the development of their drugs, the outcome
of clinical trials for the drugs and diagnostics, and regulatory approvals of the diagnostic tests and drugs. In
addition, the future level of sales for companion diagnostics depends to a high degree on the commercial success of
the related medicines for which the tests have been designed. More companion diagnostics would be sold in
combination with a widely prescribed drug than one with limited use.
The successful marketing of QIAGEN products, in some cases, depends on commercial relationships such as joint
ventures or distributorships, particularly in emerging markets where we partner with local companies to augment our
less-established commercial relationships and infrastructure. The continued commitment of our partners to these
ventures, as well as the management of the commercial efforts, will influence QIAGEN's sales and profitability in
these markets.
We have made investments in and are expanding our business into emerging markets, which exposes us to risks.
Our top seven emerging markets are Brazil, Russia, India, China, South Korea, Mexico and Turkey, which together
accounted for approximately 16% of total sales in 2017, and we expect to continue to focus on expanding our
business in these or other fast-growing markets. In addition to the currency and international operation risks
described above, our international operations are subject to a variety of risks that include those arising out of the
economy, political outlook and language and cultural barriers in countries where we have operations or do business.
In many of these emerging markets, we may be faced with several risks that are more significant than in other
countries in which we have a history of doing business. These risks include economies that may be dependent on
only a few products and are therefore subject to significant fluctuations, weak legal systems which may affect our
ability to enforce contractual rights, exchange controls, unstable governments, and privatization or other government
actions affecting the flow of goods and currency. In conducting our business, we move products from one country to
another and may provide services in one country from a subsidiary located in another country. Accordingly, we are
vulnerable to abrupt changes in customs and tax regimes that could have significant negative impacts on our results
of operations.

Some of our customers are requiring us to change our sales arrangements to lower their costs, and this may limit our
pricing flexibility and harm our business.
Some of our customers have developed purchasing initiatives to reduce the number of vendors from which they
purchase products to lower their supply costs. In some cases, these customers have established agreements with large
distributors, which include discounts and direct involvement in the distributor’s purchasing process. These activities
may force us to supply large distributors with our products at discounts in order to continue providing products to
some customers. For similar reasons, many larger customers, including the U.S. government, have requested, and
may request in the future, special pricing arrangements, which can include blanket purchase agreements. These
agreements may limit our pricing flexibility, which could harm our business and affect our results of operations. For a
limited number of customers, and at the customer’s request, we have conducted sales transactions through
distribution and other value-added partners. If sales grow through these intermediaries, it could have an adverse
impact on our results of operations, particularly a negative impact on our gross profit.
We are subject to privacy and data security laws and rely on secure communication and information systems which,
in the event of a breach or failure, expose us to risks.
We rely heavily on communications and information systems to conduct our business. In the ordinary course of
business, we collect and store sensitive data, including our intellectual property and other proprietary business
information and that of our customers, suppliers and business partners, and personally identifiable information of our
customers and employees, in our data centers and on our networks. Our operations rely on the secure processing,
storage and transmission of confidential and other information on our computer systems and networks. We are
transforming to a digital, cloud-leveraging organization, which places our assets, customer data, and personally
identifiable data at a higher risk than in previous years. We have made significant investments to ensure our
employees are aware of cyber security risks facing our company and how to prevent data breaches, including but
not limited to, mandatory yearly trainings that are continually updated. We have modernized our cyber security
tools, and are continually modernizing our cyber security processes, in an attempt to keep pace with evolving cyber
security risks. In spite of our efforts, we are unable to completely eliminate these risks and occasionally experience
minor cyber security incidents. External phishing emails (occurring outside of our computer services) is a growing
threat that our customers are facing. These emails could lead to the disclosing of intellectual property or personally
identifiable information, which could lead to financial harm and cause reputational damage. While our cyber
security team works diligently with our customers to mitigate these threats by helping to identify and analyze phishing
emails, we cannot guarantee that sensitive data will not be lost or stolen.
A breach in cyber security due to unauthorized access to our computer systems or misuse could include the
misappropriation of assets or sensitive information, the corruption data or other operational disruption. Failures to
our computer systems and networks could be caused by internal or external events, such as incursions by intruders or
hackers, computer viruses, failures in hardware or software, or cyber terrorists. If we do experience a breach or
failure of our systems, we could experience operational delays resulting from the disruption of systems, loss due to
theft or misappropriation of assets or data, or negative impacts from the loss of confidential data or intellectual
property. We may face significant liability in the event any of the personal information we maintain is lost or
otherwise subject to misuse or other wrongful use, access or disclosure. Further, we could experience negative
publicity resulting in reputation or brand damage with customers or partners.
Additionally, we are subject to privacy and data security laws across multiple jurisdictions, including those relating to
the storage of health information, which are complex, overlapping and rapidly evolving. Currently, we are
implementing the requirements set forth by the European Union General Data Protection Regulation (GDPR), which is
set to take effect on May 25, 2018. As our activities continue to evolve and expand, we may be subject to
additional laws which impose further restrictions on the transfer, access, use, and disclosure of health and other
personal information which may impact our business either directly or indirectly. Our failure to comply with
applicable privacy or security laws or significant changes in these laws could significantly impact our business and

future business plans. For example, we may be subject to regulatory action or lawsuits in the event we fail to comply
with applicable privacy laws.
Exchange rate fluctuations may adversely affect our business and operating results.
Because we currently market our products throughout the world, a significant portion of our business is conducted in
currencies other than the U.S. dollar, our reporting currency. As a result, fluctuations in value, relative to the U.S.
dollar, of the currencies in which we conduct our business have caused and will continue to cause foreign currency
transaction gains and losses. Foreign currency transaction gains and losses arising from normal business operations
are charged against earnings in the period when incurred. Due to the number of currencies involved, the variability
of currency exposures and the potential volatility of currency exchange rates, we cannot predict the effects of future
exchange rate fluctuations. While we may engage in foreign exchange hedging transactions to manage our foreign
currency exposure, there can be no assurance that our hedging strategy will adequately protect our operating results
from the effects of future exchange rate fluctuations.
Our global operations may be affected by actions of governments, global or regional economic developments,
weather or transportation delays, natural disasters or other force majeure events (collectively, unforeseen events)
which may negatively impact our suppliers, our customers or us.
Our business involves operations around the world. Our consumable manufacturing facilities are located in
Germany, China and the U.S. We have established sales subsidiaries in numerous countries and our products are
sold through independent distributors serving more than 40 additional countries. Our facilities may be harmed by
unforeseen events, and in the event, we or our customers are affected by a disaster, we may experience delays or
reductions in sales or production, or increased costs, or may be required to identify alternate suppliers or rely on
third-party manufacturers.
To the extent that our suppliers are impacted by a natural disaster or other disruption, we may experience periods of
reduced production. Any unexpected interruptions in our production capabilities may lead to delayed or lost sales
and may adversely affect our results of operations for the affected period.
In addition, to the extent we temporarily shut down any facility following such an unforeseen event, we may
experience disruptions in our ability to manufacture or ship products to customers or otherwise operate our business.
Many of our products are manufactured in a single location and we may experience adverse effects to the extent
manufacturing operations are disrupted. While our global operations give us the ability to ship product from
alternative sites, we may not be able to do so because our customers’ facilities are shutdown or the local logistics
infrastructure is not functioning, and our sales will suffer.
Damage to our property due to unforeseen events and the disruption of our business from casualties may be covered
by insurance, but this insurance may not be sufficient to cover all of our potential losses and such insurance may not
continue to be available to us on acceptable terms, or at all. In addition, we may incur incremental costs following
an unforeseen event which will reduce profits and adversely affect our results of operations.
We depend on suppliers for materials used to manufacture our products, and if shipments from these suppliers are
delayed or interrupted, we may be unable to manufacture our products.
We buy materials to create our products from a number of suppliers and are not dependent on any one supplier or
group of suppliers for our business as a whole. However, key components of certain products, including certain
instrumentation and chemicals, are available only from a single source. If supplies from these vendors are delayed or

interrupted for any reason, we may not be able to obtain these materials timely or in sufficient quantities or qualities
in order to produce certain products, and this could have an adverse impact on our results of operations.
We heavily rely on air cargo carriers and other overnight logistics services, and shipping delays or interruptions
could harm our business.
Our customers in the scientific research markets typically only keep a modest inventory of our products on hand, and
consequently require overnight delivery of purchases. As a result, we heavily rely on air cargo carriers and logistic
suppliers. If overnight services are suspended or delayed, and other delivery carriers and logistic suppliers cannot
provide satisfactory services, customers may suspend a significant amount of their work. The lack of adequate
delivery alternatives would have a serious adverse impact on our results of operations.
Our operations have inherent IT risks
Business and production processes are increasingly dependent on information technology systems. Major disruptions
or failure of global or regional business systems may result in the loss of data and/or impairment of business and
production processes. QIAGEN has established a global IT organization with rules and regulations that define the
relevant roles and responsibilities, and also works with external partners that provide certain operative IT functions.
Technical precautions have been established together with our IT service providers to address this risk.
Our success depends on the continued employment of qualified personnel, any of whom we may lose at any time.
Although we have not experienced any difficulties attracting or retaining management and scientific staff, our ability
to recruit and retain qualified, skilled employees will continue to be critical to our success. Given the intense
competition for experienced scientists and managers among pharmaceutical and biotechnology companies as well
as academic and other research institutions, there can be no assurance that we will be able to attract and retain
employees critical to our success on acceptable terms. Initiatives to expand QIAGEN will also require additional
employees, including management with expertise in areas such as research and development, manufacturing,
digitization, sales and marketing, and the development of existing managers to lead a growing organization. The
failure to recruit and retain qualified employees, or develop existing employees, could have a material adverse
impact on our results of operations.
Our ability to accurately forecast our results during each quarter may be negatively impacted by the fact that a
substantial percentage of our sales may be recorded in the final weeks or days of the quarter.
The markets we serve are typically characterized by a high percentage of purchase orders being received in the final
few weeks or even days of each quarter. Although this varies from quarter to quarter, many customers make a large
portion of their purchase decisions late in each quarter, in particular because it is during this period that they receive
new information on both their budgets and requirements. Additionally, volatility in the timing of milestones from
companion diagnostic partnerships can be difficult to predict. As a result, even late in each quarter, we cannot
predict with certainty whether our sales forecasts for the quarter will be achieved.
Historically, we have been able to rely on the overall pattern of customer purchase orders during prior periods to
project with reasonable accuracy our anticipated sales for the current or coming quarters. However, if customer
purchasing trends during a quarter vary from historical patterns as may occur with changes in market conditions, our
quarterly financial results could deviate significantly from our projections. As a result, our sales forecasts for any
given quarter may prove not to have been accurate. We also may not have sufficient, timely information to confirm
or revise our sales projections for a specific quarter. If we fail to achieve our forecasted sales for a particular quarter,
the value of our Common Shares could be adversely affected.

We have a significant amount of debt that may adversely affect our financial condition and flexibility.
We have a significant amount of debt and debt service obligations as well as restrictive covenants imposed on us by
our lenders. A high level of indebtedness increases the risk that we may default on our debt obligations and
restrictive covenants may prevent us from borrowing additional funds. There is no assurance that we will be able to
generate sufficient cash flow to pay the interest on our debt and comply with our debt covenants or that future
working capital, borrowings or equity financing will be available to repay or refinance our debt. If we are unable to
generate sufficient cash flow to pay the interest on our debt and comply with our debt covenants, we may have to
delay or curtail our research and development programs. The level of our indebtedness could, among other things:
make it difficult for us to make required payments on our debt;
make it difficult for us to obtain any financing in the future necessary for working capital, capital expenditures,
debt service requirements or other purposes;
limit our flexibility in planning for, or reacting to, changes in our business and the industry in which we compete;
and
make us more vulnerable in the event of a downturn in our business.
Our business may require substantial additional capital, which we may not be able to obtain on terms acceptable to
us, if at all.
Our future capital requirements and level of expenses will depend upon numerous factors, including the costs
associated with:
marketing, sales and customer support efforts;
research and development activities;
expansion of our facilities;
consummation of possible future acquisitions of technologies, products or businesses;
demand for our products and services;
repayment or refinancing of debt; and
payments in connection with our hedging activities.
We currently anticipate that our short-term capital requirements will be satisfied by cash flow from our operations. As
of December 31, 2017, we had outstanding long-term debt of approximately $1.8 billion, of which no amount was
current. Furthermore, as of December 31, 2017, we had capital lease obligations, including the current portion, of
$1.4 million, that expire in various years through 2020. We may need to refinance all or part of these liabilities
before or at their contractual maturities.
If at some point in time our existing resources should be insufficient to fund our activities, we may need to raise funds
through public or private debt or equity financings. The funds for the refinancing of existing liabilities or for the
ongoing funding of our business may not be available or, if available, not on terms acceptable to us. If adequate
funds are not available, we may be required to reduce or delay expenditures for research and development,
production, marketing, capital expenditures and/or acquisitions, which could have a material adverse effect on our
business and results of operations. To the extent that additional capital is raised through the sale of equity or
convertible securities, the issuance of any securities could result in dilution to our shareholders.

The accounting for the cash convertible notes we have issued will result in recognition of interest expense significantly
greater than the stated interest rate of the notes and may result in volatility to our Consolidated Statements of Income.
We will settle any conversions of the Cash Convertible Notes described under the heading “Other Factors Affecting
Liquidity and Capital Resources” elsewhere in this report entirely in cash. Accordingly, the conversion option that is
part of the Cash Convertible Notes will be accounted for as a derivative pursuant to accounting standards relating to
derivative instruments and hedging activities. Refer to Note 13, “Derivatives and Hedging” and Note 15 "Lines of
Credit and Debt," of the Notes to Consolidated Financial Statements. In general, this resulted in an initial valuation
of the conversion option separate from the debt component of the Cash Convertible Notes, resulting in an original
issue discount. The original issue discount will be accreted to interest expense over the term of the Cash Convertible
Notes, which will result in an effective interest rate reported in our financial statements significantly in excess of the
stated coupon rates of the Cash Convertible Notes. This accounting treatment will reduce our earnings. For each
financial statement period after the issuance of the Cash Convertible Notes, a gain (or loss) will be reported in our
financial statements to the extent the valuation of the conversion option changes from the previous period. The Call
Options issued in connection with the Cash Convertible Notes will also be accounted for as derivative instruments,
substantially offsetting the gain (or loss) associated with changes to the valuation of the conversion option. This may
result in increased volatility to our results of operations.
The cash convertible note hedge and warrant transactions we entered into in connection with the issuance of our
Cash Convertible Notes may not provide the benefits we anticipate, and may have a dilutive effect on our common
stock.
Concurrently with the issuance of the Cash Convertible Notes, we entered into Call Options and issued Warrants.
We entered into the Call Options with the expectation that they would offset potential cash payments by us in excess
of the principal amount of the Cash Convertible Notes upon conversion of the Cash Convertible Notes. In the event
that the hedge counterparties fail to deliver potential cash payments to us, as required under the Call Options, we
would not receive the benefit of such transaction.
Separately, we also issued Warrants. The Warrants could separately have a dilutive effect to the extent that the
market price per share of our common stock, as measured under the terms of the Warrants, exceeds the strike price
of the Warrants.
An impairment of goodwill and intangible assets could reduce our earnings.
At December 31, 2017, our consolidated balance sheet reflected approximately $2.0 billion of goodwill and
approximately $499.3 million of intangible assets. Goodwill is recorded when the purchase price of a business
exceeds the fair value of the tangible and separately measurable intangible net assets. U.S. generally accepted
accounting principles (U.S. GAAP) requires us to test goodwill for impairment on an annual basis or when events or
circumstances occur indicating that goodwill might be impaired. Long-lived assets, such as intangible assets with
finite useful lives, are reviewed for impairment whenever events or changes in circumstances indicate that the
carrying amount may not be recoverable. The impairment review often cannot be done at the level of the individual
asset and it must instead be applied to a group of assets. For the purpose of our annual goodwill impairment testing
based on the current circumstances of how we manage our business, this group of assets is the Company as a
whole. If we determine that any of our goodwill or intangible assets were impaired, we will be required to take an
immediate charge to earnings and our results of operations could be adversely affected.
Our strategic equity investments may result in losses.
We have made, and may continue to make, strategic investments in businesses as opportunities arise. We
periodically review the carrying value of these investments for impairment, considering factors that include the most

recent stock transactions, book values from the most recent financial statements, and forecasts and expectations of
the investee. The results of these valuations may fluctuate due to market conditions and other conditions over which
we have no control.
Estimating the fair value of non-marketable equity investments in life science companies is inherently subjective. If
actual events differ from our assumptions and unfavorable fluctuations in the valuations of the investments are
indicated, we could be required to write-down the investment. This could result in future charges on our earnings that
could materially adversely affect our results of operations. It is uncertain whether or not we will realize any long-term
benefits from these strategic investments.
Doing business internationally creates certain risks.
Our business involves operations in several countries outside of the U.S. Our consumable manufacturing facilities are
located in Germany, China, and the U.S. We source raw materials and subcomponents to manufacture our products
from different countries. We have established sales subsidiaries in numerous countries including the U.S., Germany,
Japan, the United Kingdom, France, Switzerland, Australia, Canada, the Netherlands, Sweden, Italy, Hong Kong,
Singapore, Turkey, Thailand, South Korea, Taiwan, Malaysia, China, Spain, Brazil, Mexico, South Africa and India.
In addition, our products are sold through independent distributors serving more than 40 other countries. Conducting
and launching operations on an international scale requires close coordination of activities across multiple
jurisdictions and time zones and consumes significant management resources. We have invested heavily in
computerized information systems in order to manage more efficiently the widely dispersed components of our
operations. If we fail to coordinate and manage these activities effectively, our business and results of operations will
be adversely affected.
Our operations are subject to other risks inherent in international business activities, such as general economic
conditions in the countries in which we operate, longer accounts receivable payment cycles in certain countries,
overlap of different tax structures, unexpected changes in regulatory requirements, and compliance with a variety of
foreign laws and regulations. Other risks associated with international operations include import and export licensing
requirements, trade restrictions, exchange controls and changes in tariff and freight rates, as may occur as a result of
rising energy costs. As a result of these conditions, an inability to successfully manage our international operations
could have a material adverse impact on our business and results of operations.
Unethical behavior and non-compliance with laws by our sales agents, consultants, distributors or employees could
seriously harm our business.
Our business in countries with a history of corruption and transactions with foreign governments increase the risks
associated with our international activities. Based on our international operations, we are subject to the U.S. Foreign
Corrupt Practices Act (FCPA), the U.K. Bribery Act and other laws that prohibit improper payments or offers of
payments to foreign governments and their officials and political parties by business entities for the purpose of
obtaining or retaining business. We have operations, agreements with third parties and make sales in countries
known to experience corruption. Further international expansion may involve increased exposure to such practices.
Our activities in these countries, and in all countries as well, create risks of unauthorized payments or offers of
payments, non-compliance with laws, or other unethical behavior by any of our employees, consultants, sales agents
or distributors, that could be in violation of various laws, including the FCPA, even though these parties are not
always subject to our control. It is our policy to implement safeguards to discourage these or other unethical practices
by our employees and distributors including online and in-person employee trainings, periodic internal audits and
standard reviews of our distributors. However, our existing safeguards and any future improvements may not prove
to be effective, and our employees, consultants, sales agents or distributors may engage in conduct for which we
might be held responsible. Violations of the FCPA and other laws may result in criminal or civil sanctions, which

could be severe, and we may be subject to other liabilities, which could negatively affect our business, results of
operations and financial condition.
We depend on patents and proprietary rights that may fail to protect our business.
Our success depends to a large extent on our ability to develop proprietary products and technologies and to
establish and protect our patent and trademark rights in these products and technologies. As of December 31, 2017,
we owned 362 issued patents in the United States, 279 issued patents in Germany and 1,825 issued patents in
other major industrialized countries. In addition, at December 31, 2017, we had 776 pending patent applications,
and we intend to file applications for additional patents as our products and technologies are developed. The patent
positions of technology-based companies involve complex legal and factual questions and may be uncertain, and the
laws governing the scope of patent coverage and the periods of enforceability of patent protection are subject to
change. In addition, patent applications in the United States are maintained in secrecy until patents issue, and
publication of discoveries in the scientific or patent literature tends to lag behind actual discoveries by several
months. Therefore, no assurance can be given that patents will issue from any patent applications that we own or
license or if patents do issue, that the claims allowed will be sufficiently broad to protect our technology. In addition,
no assurance can be given that any issued patents that we own or license will not be challenged, invalidated or
circumvented, or that the rights granted thereunder will provide us competitive advantages. Further, as issued patents
expire, we may lose some competitive advantage as others develop competing products and as a result, we may
lose revenue.
Certain of our products incorporate patents and technologies that are licensed from third parties and for certain
products, these in-licensed patents together with other patents provide us with a competitive advantage. These
licenses impose various commercialization, sublicensing and other obligations on us. Our failure to comply with
these requirements could result in the conversion of the applicable license from being exclusive to non-exclusive or, in
some cases, termination of the license, and as a result, we may lose some competitive advantage and experience a
loss of revenue.
We also rely on trade secrets and proprietary know-how, which we seek to protect through confidentiality
agreements with our employees and consultants. There can be no assurance that any confidentiality agreements that
we have with our employees, consultants, outside scientific collaborators and sponsored researchers and other
advisors will provide meaningful protection for our trade secrets or adequate remedies in the event of unauthorized
use or disclosure of such information. There also can be no assurance that our trade secrets will not otherwise
become known or be independently developed by competitors.
We currently engage in, and may continue to engage in, collaborations with academic researchers and institutions.
There can be no assurance that under the terms of such collaborations, third parties will not acquire rights in certain
inventions developed during the course of these collaborations.
Our business exposes us to potential product liability.
The marketing and sale of our products and services for certain applications entail a potential risk of product liability.
Although we are not currently subject to any material product liability claims, product liability claims may be brought
against us in the future. Further, there can be no assurance that our products will not be included in unethical, illegal
or inappropriate research or applications, which may in turn put us at risk of litigation. We carry product liability
insurance coverage, which is limited in scope and amount. There can be no assurance that we will be able to
maintain this insurance at a reasonable cost and on reasonable terms, or that this insurance will be adequate to
protect us against any or all potential claims or losses.

We are subject to various laws and regulations generally applicable to businesses in the different jurisdictions in
which we operate, including laws and regulations applicable to the handling and disposal of hazardous substances.
The risk of accidental contamination or injury from these materials cannot be completely eliminated. In the event of
such an accident, we could be held liable for any damages that result, and any such liability could have a material
adverse impact on us.
Our operating results may vary significantly from period to period and this may affect the market price of our
Common Shares.
Our operating results may vary significantly from quarter to quarter, and also from year to year, since they are
dependent upon a broad range of factors that include demand for our products, the level and timing of customer
research budgets and commercialization efforts, the timing of government funding budgets of our customers, the
timing of our research and development activities and related regulatory approvals, the impact of sales and
marketing expenses, the impact of restructuring activities, the introduction of new products by us or our competitors,
competitive market conditions, exchange rate fluctuations and general economic conditions. Our expense levels are
based in part on our expectations as to future sales trends. As a result, sales and earnings may vary significantly
from quarter to quarter or from year to year, and actual sales and earnings results in any one period will not
necessarily be indicative of results to be anticipated in subsequent periods. Our results may also fail to meet or
exceed the expectations of securities analysts or investors, which could cause a decline in the market price of our
Common Shares.
Our holding company structure makes us dependent on the operations of our subsidiaries.
QIAGEN N.V. is incorporated under Dutch law as a public limited liability company (naamloze vennootschap), and
is organized as a holding company. Currently, the material assets are the outstanding shares of the QIAGEN
subsidiaries, intercompany receivables and other financial assets such as cash and short-term investments. As a
result, QIAGEN N.V. is dependent upon payments, dividends and distributions from the subsidiaries for funds to pay
operating and other expenses as well as to pay future cash dividends or distributions, if any, to holders of our
Common Shares. Dividends or distributions by subsidiaries in a currency other than the U.S. dollar may result in a
loss upon a subsequent conversion into U.S. dollars.
Our Common Shares may have a volatile public trading price.
The market price of our Common Shares since our initial public offering in September 1996 has increased
significantly and been highly volatile. In the last two years, the price of our Common Shares has ranged from a high
of $36.34 to a low of $19.94 on NASDAQ, and a high of €31.52 to a low of €17.76 on the Frankfurt Stock
Exchange. In addition to overall stock market fluctuations, factors that may have a significant impact on the price of
our Common Shares include:
announcements of technological innovations or the introduction of new products by us or our competitors;
developments in our relationships with collaborative partners;
quarterly variations in our operating results or those of our peer companies;
changes in government regulations, tax laws or patent laws;
developments in patent or other intellectual property rights;
developments in government spending budgets for life sciences-related research;

general market conditions relating to the diagnostics, applied testing, pharmaceutical and biotechnology
industries; and
impact from foreign exchange rates.
The stock market has from time to time experienced extreme price and trading volume fluctuations that have
particularly affected the market for technology-based companies. These fluctuations have not necessarily been related
to the operating performance of these companies. These broad market fluctuations may adversely affect the market
price of our Common Shares.
Holders of our Common Shares should not expect to receive dividend income.
In January 2017, we completed a synthetic share repurchase that combined a direct capital repayment with a
reverse stock split and in early 2018 we announced plans to return up to an additional $200.0 million through
open-market purchases. We do not anticipate paying any cash dividends on our Common Shares for the foreseeable
future, and until the January 2017 distribution in connection with a synthetic share repurchase, we have not paid
cash dividends since our inception. Although we do not anticipate paying any cash dividends on a regular basis, the
distribution of any cash dividends in a currency other than the U.S. dollar will be subject to the risk of foreign
currency transaction losses. Investors should not invest in our Common Shares if they are seeking dividend income;
the only return that may be realized through investing in our Common Shares would be through an appreciation in
the share price.
Holders of our Common Shares may not benefit from continued stock repurchase programs.
In January 2017, we completed a synthetic share repurchase that combined a direct capital repayment with a
reverse stock split. The transaction was announced in August 2016 and involved an approach used by various large,
multinational Dutch companies to provide returns to all shareholders in a faster and more efficient manner than
traditional open-market purchases. $243.9 million was returned to shareholders through the transaction, which
reduced the total number of issued common shares by approximately 3.7% or 8.9 million shares as of January 31,
2017.
The purpose of our share repurchases has been to hold the shares in treasury in order to satisfy obligations from
exchangeable debt instruments, warrants and/or employee share-based remuneration plans and thus to reduce
dilution to existing holders of our Common Shares. We may decide not to continue such programs in the future, the
covenants we have with our lenders may limit our ability to use available cash to do so, and the market price of our
Common Shares may make such repurchases less desirable. In any of these cases, holders of our Common Shares
may suffer dilution from conversion of our indebtedness or issuance of shares pursuant to employee remuneration
plans that would otherwise be at least partially offset by repurchased shares.
Future sales and issuances of our Common Shares could adversely affect our stock price.
Any future sale or issuance of a substantial number of our Common Shares in the public market, or any perception
that a sale may occur, could adversely affect the market price of our Common Shares. Under Dutch law, a company
can issue shares up to its authorized share capital provided for in its Articles of Association. Pursuant to our Articles
of Association, our authorized share capital amounts to EUR 9.0 million, which is divided into 410.0 million common
shares, 40.0 million financing preference shares and 450.0 million preference shares, with all shares having a EUR
0.01 par value. As of December 31, 2017, a total of approximately 226.6 million Common Shares were
outstanding along with approximately 9.3 million additional shares reserved for issuance upon exercise or release of
outstanding stock options and awards, of which 1.1 million were vested. A total of approximately 22.0 million
Common Shares are reserved and available for issuances under our stock plans as of December 31, 2017,

including the shares subject to outstanding stock options and awards. The majority of our outstanding Common
Shares may be sold without restriction, except shares held by our affiliates, which are subject to certain limitations on
resale. Additionally, the Warrants issued in connection with the Cash Convertible Notes Call Spread Overlays cover
an aggregate of 35.4 million shares of our common stock (subject to anti-dilution adjustments under certain
circumstances).
Shareholders who are United States residents could be subject to unfavorable tax treatment.
We may be classified as a “passive foreign investment company,” or a PFIC, for U.S. federal income tax purposes if
certain tests are met. Our treatment as a PFIC could result in a reduction in the after-tax return to holders of Common
Shares and would likely cause a reduction in the value of these shares. If we were determined to be a PFIC for U.S.
federal income tax purposes, highly complex rules would apply to our U.S. shareholders. We would be considered a
PFIC with respect to a U.S. shareholder if for any taxable year in which the U.S. shareholder held the Common
Shares, either (i) 75% or more of our gross income for the taxable year is passive income; or (ii) the average value
of our assets (during the taxable year) which produce or are held for the production of passive income is at least
50% of the average value of all assets for such year. Based on our income, assets and activities, we do not believe
that we were a PFIC for U.S. federal income tax purposes for our taxable year ended December 31, 2017, and do
not expect to be a PFIC for the current taxable year or any future taxable year. No assurances can be made,
however, that the Internal Revenue Service will not challenge this position or that we will not subsequently become a
PFIC. In countries outside the U.S., other or similar tax regimes may apply and result in unfavorable tax treatment for
any dividends received.
Provisions of our Articles of Association and Dutch law and an option we have granted may make it difficult to
replace or remove management and may inhibit or delay a takeover.
Our Articles of Association (Articles) provide that our shareholders may only suspend or dismiss our Managing
Directors and Supervisory Directors against their wishes with a vote of two-thirds of the votes cast if such votes
represent more than 50% of our issued share capital. If the proposal was made by the joint meeting of the
Supervisory Board and the Managing Board, a simple majority is sufficient. The Articles also provide that if the
members of our Supervisory Board and our Managing Board have been nominated by the joint meeting of the
Supervisory Board and Managing Board, shareholders may only overrule this nomination with a vote of two-thirds of
the votes cast if such votes represent more than 50% of our issued share capital.
Certain other provisions of our Articles allow us, under certain circumstances, to prevent a third party from obtaining
a majority of the voting control of our Common Shares through the issuance of Preference Shares. Pursuant to our
Articles and the resolution adopted by our General Meeting of Shareholders, our Supervisory Board is entitled to
issue Preference Shares in case of an intended takeover of our company by (i) any person who alone or with one or
more other persons, directly or indirectly, have acquired or given notice of an intent to acquire (beneficial) ownership
of an equity stake which in aggregate equals 20% or more of our share capital then outstanding or (ii) an “adverse
person” as determined by the Supervisory Board. If the Supervisory Board opposes an intended takeover and
authorizes the issuance of Preference Shares, the bidder may withdraw its bid or enter into negotiations with the
Managing Board and/or Supervisory Board and agree on a higher bid price for our Shares.
In 2004, we granted an option to the Stichting Preferente Aandelen QIAGEN, or the Foundation (Stichting), subject
to the conditions described in the paragraph above, which allows the Foundation to acquire Preference Shares from
us. The option enables the Foundation to acquire such number of Preference Shares as equals the number of our
outstanding Common Shares at the time of the relevant exercise of the option, less one Preference Share. When
exercising the option and exercising its voting rights on these Preference Shares, the Foundation must act in our
interest and the interests of our stakeholders. The purpose of the Foundation option is to prevent or delay a change of
control that would not be in the best interests of us and our stakeholders. An important restriction on the Foundation’s

ability to prevent or delay a change of control is that a public offer must be announced by a third party before it can
issue (preference or other) protective shares that would enable the Foundation to exercise rights to 30% or more of
the voting rights without an obligation to make a mandatory offer for all shares held by the remaining shareholders.
In addition, the holding period for these shares by the Foundation is restricted to two years, and this protective stake
must fall below the 30% voting rights threshold before the two-year period ends.

